Vote 7 - Housing ® 2005/06 - Budget Statement 3

VOTE 7: DEPARTMENT OF HOUSING

To be appropriated by Vote: R1524 851
Responsible MEC: MEC for Housing
Administering Department: Department of Housing
Accounting Officer: Head of Department

1. SUMMARY OF CAPITAL BUDGET FOR 2004/05 - 2007/08

Table 1: SUMMARY OF CAPITAL BUDGET

Category of Infrastructure 2004/05 2004/05 2005/06 2006/07 2007/08
VOTED CAPITAL REVISED ACTUAL VOTED MTEF MTEF

R thousand EXPENDITURE EXPENDITURE ESTIMATE

New Construction 1,013,649 1,013,649 1,184,897 2,053,856 2,140,978
Rehabilitation/Upgrading 242,140 256,568 304,190 354,500 373,000
Maintenance 33,814 33,814 30,780 30,081 30,081
Other — Machinery and Equipment 3,945 4,956 4714 4,246 5,696
Total Capital Works: Vote 7 1,293,548 1,308,987 1,524,581 2,442,683 2,549,755

2. REVIEW OF CAPITAL PROGRAMME FOR THE FINANCIAL YEAR 2004/05

The capital programme for the department constitutes 92 per cent of the total budget and is funded from the
Housing Conditional Grant. The department implements capital programmes through 3rd party agents such as the
Social Housing Institutions, Regional Professional Teams, Support Organisations (including local municipalities,
Accounting and Technical Centre) and contractors. To a large extent the performance of the programme and
attainment of targets depends on the performance of these implementing agents.

The department has made a concerted effort to monitor project performance against predetermined outputs fo
ensure that services are delivered as planned. This has assisted management to identify problem areas and respond
where possible.

Progress on projects under construction has been slow due to poor performance by some of the implementing
agents. The department took corrective steps to ensure that service is fast tracked, these include the cancellation of
contracts with contractors who do not perform and the appointment of new contractors. This has resulted in a major
improvement in the last part of the 3rd quarter. Below is the progress on the major projects of the department:

People’s Housing Process - 2,167 houses were completed; 281 houses are still work in progress and are expected to
be completed in the fourth quarter.

New Formal Housing - 1,449 stands were serviced; 3,915 houses completed

Essential Services - 19, 664 stands have been serviced with 23,816 being work in progress; 11,699 houses
completed with further 2,938 under construction.

Social Housing - 450 housing units are under construction in Kliptown, it is expected that these will be complete in
the 4th quarter; 352 units are complete in Highpoint and Waterford and 225 bed spaces (units) are near
completion, brick work is completed; however the department is experiencing a problem with the quality of the units
due to poor workmanship.

With regards to the transfer of houses 7,800 houses have been transferred to beneficiaries through the TORPS
programme.
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3. OUTLOOK ON CAPITAL PROGRAMME FOR THE FINANCIAL YEAR 2005/06

Table 2: JOB CREATION

Category of Infrastructure 2005/06 2006/07 2007/08
Temporary Temporary Temporary

New Construction 10,790 10,790 10,790

Rehabilitation

Maintenance 998 998 998

Total Number of Jobs: Vote 7 11,788 11,788 11,788

Housing Performance/ Subsidy programme

The outputs and targets for this programme have been structured to cater for the priorities and increased mandate
of government over the next five years. The key priorities impacting directly on the housing programme are the
formalization of all informal setlements that can be formalized by 2009. The focus is on addressing the backlog as
captured by the Gauteng Waiting-List specifically for beneficiaries who applied in 1996 and 1997 and contributing
towards poverty eradication and job creation through the implementation of the Expanded Public Works
Programme (EPWP). Outputs and targets have been significantly increased for the new fiscal year (2005/06) and
the subsequent 4 years to meet the requirements of the new mandate of government. This has led to a direct
increase in the funding requirements.

Essential Services

During the 2005/06 financial year 85,000 serviced stands will be delivered through the Essential Services
programme to contribute towards the formalisation of all upgradeable informal settlements; 14,000 houses will be
built through the Community Builder Programme linked to the guidelines of the Expanded Public Works Programme
and 2,972 jobs will be created. Feasibility studies will be conducted.

People’s Housing Process

The department has changed its policy from using Municipalities as Support Organisations to using Community
Based Organisations (CBO's). More focus will be placed on ensuring the quality of processes and development of
sustainable community organizations by capacitating them to build for themselves. It is anticipated that 5,000
houses will be built through the CBO’s and 1,045 jobs will be created. The success of the CBO’s and attainment of
delivery targets is dependent on a fully functional Accounting and Technical Centre (ATC). The centre is currently
increasing capacity by recruiting staff and implementing systems, these will ensure that the centre is fully functional
in the new financial year.

Project-linked

Project-linked programmes will deliver on new formal housing projects where mixed income developments are
deemed feasible and site circumstances are favourable, as well as completing existing contractual commitments. In
relation to existing commitments, 6,553 serviced stands will be delivered and 6,553 houses built in 2005/06
financial year. Housing units will be built in Doornkop, Alexandra ext 7, Vlakfontein West and Green field.

Social Housing

This programme facilitates institutional subsidies for the purpose of establishing capacity for the provision of
sustainable, affordable, and secure tenure options for mixed income households by providing technical support and
funding. The vehicles through which Social Housing units are delivered are the Social Housing Institutions. The
following projects will be undertaken in the next year:-

e Building of units in Alexandra and Freedom square

* Inner city regeneration and rehabilitation

* Medium density Social Housing — 2,000 units will be completed.

Affordable Rental Accommodation (ARA)

ARA unit deals with the transformation and redevelopment of hostels from single gender dormitory type of
accommodation to Affordable Rental Accommodation (ARA). The programme will offer residents the following
range of options: rental or ownership of property; single, communal or self-contained family units. In 2005/06

financial year 15 hostels will be transformed and 30 managed; 5,000 units completed and delivered to
beneficiaries and 30,000 infills and backyard shacks upgraded.
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Extended Public Works Programme

In terms of contributing towards the Expanded Public Works Programme, the department will ensure that tender
specifications include a clause that specifies the use of labour intensive mechanisms in the installation of services. In
this regard, the Community Builder programme will deliver 20,000 houses.

Urban Renewal and Human Settlement Redevelopment

This programme is implemented through integrated development projects operated by local, provincial, national
departments and support agencies; co-ordinated by this Department. The areas in which this programme invests are
Alexandra, Bekkersdal and Evaton. The Urban Renewal Programme contributes to poverty alleviation, creating a
caring and responsive government, reducing unemployment and creating a better life for all.

Service delivery targets for Alexandra will be as follows:

80 per cent completion of the London/ Rautenbach road

80 per cent electrification master plan completed

Relocation of families

Transfer and upgrade Erven in Alex and the completion of M2 and HJ hostel
Land procured

Bekkersdal is a setlement in the West Rand located on dolomitic land, which exponentially increases the risk of
sinkhole formation and collapse of the settlement. The area is prone fo being emergency high-risk, with a high rate
of fire breakouts and potential for flooding. The service delivery targets for Bekkersdal will be as follows:

* 80 per cent electricity master plan completed

* Relocation of families

* Procure Land

Evaton has similar historical characteristics to Alexander and Bekkersdal in terms of high unemployment, low
affordability levels and poor socio-economic conditions. The service delivery targets for Evaton will be as follows:
e 70 per cent of the Bucket system will be eradicated by the end of the 2005/06 financial year

80 per cent electricity master plan completed

Relocation of families

Land procured

Housing Asset Management

The programme manages all departmental housing stock, including vacant land and commercial property. In
2005/06 financial year the unit will progressively transfer all former “own affairs” stock to existing tenants and
purchasers and to find property management solutions for the non-transferable stock.

The Regularisation and Transfer of Ownership programme (RETRO) will include other municipal owned stock, where
applicable and implementable. The plan for the year is to dispose of all vacant land for optimum value promoting
integrated developments that contribute towards the attainment of sustainable communities. Commercial property
will be sold “voetstoots” where they are stand-alone. The shopping complexes/centres will be refurbished and then
sold at market value on the open market. The following are the projects in which the department will be involved:
Transfer of houses to owners to facilitate homeownership

500,000 old TORPS properties and 100,000 own affairs properties will be audited in the current financial year
Adjudication of cases brought before the Rental Tribunal resolved by the Gauteng Rental Housing Tribunal

800 properties will be sold

Maintenance — Kersiedorp

Scheduled and non-scheduled maintenance

Disposal of land parcels not viable for housing purposes

28 land availability agreements signed
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